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I hereby certify that at a meeting of the Board of 

Directors of TITLE GUARAMTY OF HAWAII, INC., a Hawaii 

corporation, held on May 12, 1999, the following 

resalutfon was adopted: 

"RESOLVED, that: any two of the President, 

Executive Vice Presidents and Secretary be, and 

they hereby are, fully authorized and empowered 

to execute any and all. documents necessary to 

enter into a contract with the State of Hawaii, 

Department of Accounting and General Services, 

Infomation and Comkiunicatian Services Division, 

in  connection with the State's imple~aentatian of 

a replacement Land Court and regular automated 

tracking system (RFP No. IGS-FY-99-052, as 

mended by Addendum 1) . 
DATED: Honolulu, Hawaii; EIay I 1999, 

Assistant Secretary 



J.W. LOO & ASSOclATES 
Management Consultants 

May 20,1999 

Mr. Lester M. N h q  Adminishator 
X n f d o n  and eOmmunication Services Division 
Department of Accwaing and Ciaend Services 
1151 Punchbowf. S W f  Room BlO 
Hmolulu, fQi 958 13 

This is to inform you &at I.W. Lm BE ASSOFiateS has reviewed the nquirements as set for in Reqmffor 
Propals (ICSFY-99-052) To Replace tfte Land Cavi SVstem and Re& Automated Tracking System 
for the Department of LandundNa~aI  ~ O I V C ~ ,  BW~LN om-a. 3 4  on our unders tmk 
of those requirements, it h our htmt ta enter into a subcontnxt ~ ~ e f t t  witb T i e  Guaranty a€ 
H a ~ i  h e  (TG) to perform p.o4w;t management atld tedmid suppMt services as specified m 
the proposal to implement Part 2 Project tasks. 

Jeffrey W. Loo dba J.W. Loo & AssocW Es a sole proprietor&@ registered to do business in the State of 
Hawaii. Our agreemat to perfom the above d m  as a suban- to TG is willingly givzn. 

SfiauM you bave any questiom in this matter, please do not to call at 528-7176. 

Yours Y a y  tntly* 



ADDENDUM LOO 

The faliov/ing Addenda hawe been issuad: 

&Idenddd Addendum T i e  @sue Date 

Addandurn I CLWimxiwrs, Repky to Offemfs May 5,- 
Writken hwtn"es 

Addandurn 2 Reply to O f f W s  Additionall May 12,1999 
Writtm ilqukiea 

Addendm 3 Change fa Si$nifi& Dates M a y  f 9,1999 
And Reply to (more) Offferor's 

Wr'ltten Inquiries 
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D M  Bureau d CMNeyances ?day 21,1999 

SECTION I, PROPOSAL AND TRANSMITTAL LETTERS 

Per the irsmctiws contained in RFP ICS-FY-99552, S & h  2.9.2,OfFt~or"s Letter* a copy of %he 
T ~ W O f f e r o r ' s  tetter and the Subcon%riw&s Statement are included in &is section. 

$ 0 0 4 8 2  
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Ticle Gw-mty of Hawaii, Xn~rpodrn (TG) is pleased to have the oppomity to offer its response to 
Requesr fw Props& (rCS-IT-99-0521 To &lace the tand C m  System and &piw Auto& 
Tracking Sjvtem far the k B & % f  qfLand andNaturd Rerource~, Bweau ofConwymrce3. Per the 
spcxificatiom m i n e d  in &e Rapest for Propad (RFf), it is our intent ta propose mx services to 
perform the Part 2 pm&Z tasks. We believe our propma-! qproach to performing the Part 2 project tasks 
and to deliver the ten-year span ofrecofded document images meets and significantly exceeds the B m u  
of Conveyance (BOC) requirements as set forth in the RFP. 

pFoposed approach o f f a  si%nificant b e &  to the BOC since it will use TG's already digitized 
worded document imagw rc; the basis for h e  files delivered to the BOC. As such. we believe we will 
be able to deliver recorded documEat images g t h e  lSOC in less time and for less coatbat other prospective 
Offeroru. 

f3ased on our proposed work plan, we believe th@ we wiU be able to deliver the tea-year span of documents 
to the 806 by the scheduled end of &e 6rst project phasP: on March 31,2000. And since we have already 
completed tfie labor htensi~e document canversion pmcas, we will be able to f w  on &tical quality 
nview tasks to emwe that recoded doamtent images delivered to tho BOC are of ac~eptable quality. 

Finally, all of our pro@ wcwk wdi be performed in Hawaii by TG stafZ so the BOG can tre ariliured of 
Iocal confro1 of the p f ~ w  Should any pmbIems arise &kg the prqject and daring the past coaversion 
period, TG will be able to quickIy and conveniently respond 

OLtr proposed appmacll includes the use ofa dedicated, high-speed network link to transmit finished 
worded document image batches to the fKHS. In addition to simplifying the operacionaf processes related 
to migrating such a high volume of large document image film, the BOC to TG network link offers the 
BOC tfK opportunity to @ US of f i n i  document images long before the BCIS and associated 
image storage componenfs are implemented 

tn a U c m  to our response to @om Part 2 project tasks as specified in the RFP, our p p o d  also 
contab two outsourckg ahmtives that we enmirage BDC management to give serious consideration 

The RecordedDocument Image w i t a v ,  AIbmiutrive One provides for a relatively lowzost outsoune 
airiwtement that deiivers to tht BQC fast m s s  to recorded document images stored at TG. With 
&vve Ooe, Ihe BOC wouki b abb to deploy a significant portiw. of the funds do&& for 
acquiring the ten-year span of reoorded doammt and to use those funds for higher vahe BOC projects. 

The New Recorded Dommenl I m p s ,  Rltm&w Two pn,vides for a tow- outsource m g e m e n t  that 
delivers to the BQC an efficient document q h ~ ~  cqmbility for new m d e d  dixaunelats. With 
Mtd~ve Two, tbe BOC wouM be able to refocus its resources from implementing relative& tow value 
docurnem capture systems and to enhance its BCIS implnaentsdion m areas that deliver reai value to BOC 
c-a. 

A dmkptim of bocft blest two ahnatives is provided in W r .  iII, Alternatives. 



TG believes &at its extensive expnience in the reat Pmperry titie in*, i@ experience with performing 
comparabb dtxmneat amweion projects, and its long working retationship with tbe BOC maks us &e 
ideal candidare lo pafonniag the BOC Pert 2 projed tasks. We are a iong established Hawaii ccmprrny 
wit& the +ifity to prwidc the BQC with lacally Wed services throughout the duration of this project. 

We look forward to your favarabit considedm of ow pro@. 

$ 0 0 4 8 4  
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Project Approach 

This Seaion describes TGs proposed approach for performing pmi 2 Tarb for rhe Replacement Lend 
Cowl and Regular Automated Tracking System Project. 

Tfie tkprtmmt of Laad and N d  R w c e s ,  Bureau of Conveyances @OC) is the 
only state in the nation with a single state-wide recarding office for r e d  property 
t r a n s a h .  Among its responsibidities, &e BOC: 

E d e s ,  records, indexes, and microfilms over 344,000 Regular System and 
tand Court doaim- and maps wuafiy. 

* lssues tand Court Certificates of  Title.. 

r Certifies copies of matters of record. 

* RbesUCCreqnests.  

While stated simply, these operations are complex and leave extremely smaU margin for 
e m  As a cawquence, the BOC has  id^^ computers and their associated 
elec&onic devices as axitid support tools necessary for staff to perform their jobs 
efficiently. 

The BOC d y  utilites two systems: The Regular System, a partially automated 
system with mly the index w e  and the Land Couzt System &CATS) wfiich is 
fully automrued Both systems and processes are similar and include m y  of the same 
d&mt procasing re&kments. -The Lad Cwrt System does include-additional 
document v e r i i b t b  steps not required in the Regular System. 

Atprestnt,theBOChassevenW(I~~persanalcomputasthiaitesini&hdQrut 
System. These camputax an: standalone 350 j0 MfMb memow units. 

Die project objectives, as stated in Rapatfor Propads PCS-FY-99-05.?) To Replace 
the tmtd Cow$ S)z&m ared Regdar Automated lracking System for the Dqmtment 4 
tcPadrmdNcdaat Resowres. Bweau ofConwymces, are to develop and implement a 
r e p b e n t  L a d  COW Hnd Regular Automated Tracking System for the Statc of 
ffawaii The r t p h a t  system, hereafter refwed to as the Bureau of Conveyances 
Ixitegrated Systwn @CIS), shall be a Omxiicy or funy functioning and efficiently 
operating system with the following fearureri: 



R& ali of the meat b&um and Mities provided by tht! taod Cotrrt and 
m s m .  

Retain the rurrent look and feel of LCATS to minimize he operational impact 
of BCIS on the BOC. 

integrate the &Cis iato BOC operdof~9 without disnrption to staff and 
customers, maintain zero data toss or reentry and minimhe the complexity of 
data conversion to ensure data migration accuracy. 

Permit access Erom any Neighbor bland 

Euabb the 80C b electronicalty stare and &eve images o f f  merits 

recorded and provide for Qe option to extend retrieval ofthese images &om my 
Neighbor Island at a  later date. 

Convert microfilmed images of d o a m e ~ ~ h  to a foma and media compatible 
with the new BCE. 

In addirion, the camplettd BCIS sbalf have the following cAam&&tics: 

* E'ikiazt. %e BCIS should be designed to fit the w d o w  and volume of &e 
%W, with reasonable room for expansion. 

E C O L I ~ ~  feariblc. The BCIS sirmid be implemented w i t h i  the Sate's 
financial, opedng, economic, and techologicat mmfmints. 

Funct3anal. The BClS shoutd be designed with techniques and technology 
proven to work at similar instalkations to the BOC. 

Mn~geab le  and user friend&. The BCIS allows A1 BOC personnel, with 
reasonable trainia& to easily and fully utilii the system. 

Access&& yet secure. The BCIS ad& physical and system access security 
concerns at ail sites and centers. It i s  %pipped with built-in scatrity to protect 
tbc intqxity of program and systems tha~ require timitations on access. It 
allows reasonable access to those who n& it 

Safe. The X I S  must provide For reStabIe acc~ss to info&oa stored an its 
hardware and th.e maximum amomt of time the data is adable  to the Bureau. 

Acwnfe. The BCfS must e r n e  that data stored is ammte and i n c o m  
all data elements present in the E A T S  and G a t d  hdex systems. 

Scope of Work 

B a d  rrpon the 'mfamation provided in rfie Request Far Proposal (EUT), we understand 
that the BOC desks to engage the services of a qualified mw&ant to assist to desiga, 
dtvefop apd & b t  a sy*m to d a n c e  the current Land Corsrt and Regular 
automatEd irxkiag systems opaated by the Bureau. 

TWe Guaranty of Hawaii Page 7 



The tasks included in this engagement afe as specifred in the RFP, W o n  3.f 0. They 
are summ- as f010ws: 

Task 1. Establish BOC network. 

Task 2. Validate the X I S  reqairements. 

Task 3. Install DahbadApp1'ion server hardware aid software. 

t Task 4. LmpIaent imaging capability on the BOC Network. 

Task 5. implement imaging capabili to the BCIS appldon.  

Task 7. Enable remote a m  to image data. 

Task 8. Enable public access to text data. 

Task 9. Enable public access to image data 

Task 10. R a e  data 

Task 1 1. Perfom GIS reqUj,ements study. 

* Task 12. Load back microfilm images. 

As stated in the RFP, the tasks are gruuped into two independent parts. Tke fist part 
cons& of Tasks 1 -Task 11. The secand part consists of Task 12. 

Based upon the heformation provided in the RFP, it is our undeatmding that Offkrors 
have the option to submit p p t s  fm both pats or only one part. It is the intent of T i e  
Guaranty of Hawaii, in- W) to pmpose the senrim assac-ma with Psnt 2 
(Task 12, Load Back Mima hages). 

Approach 

Bdoawtund~dhy:oftheBOC,thc~m&apn,videdhtbtRFPandour 
d i i i o n s  with BOC staff, we have developed aa approach that performs die proposMf 
PiutZT~inam~erttratisdiredlyresponsivetotfi+spec~scopeof&cesfw 

pah 

C)ur p f m d  approacfi to pwfonning the Part 2 Tasks offers the foUorvIng disthgukhbg 
amihrn: 

Me& andexceeds ~ ~ ~ ~ ~ B O C R F P ~ ~ P ~ .  TO'S proposal 
provides for the & l i i q  of qpmximatefy two miffion Land Gourt and 
h g u h  System reconf+d document images in standard TWF fannat, as 
spxitied in the RFI, qmificatiws. It atso provides a doameat index 
datahe containing the document m r d  n m b a  and TEF file name for 
each document The darabase uill be dciiieaed in a format && caa be 
exported to any ANSf m d a r d  SQL database XW by BOC. 

4 0 0 4 8 7  
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W R  Burem af Cowancas May 21, 1999 

Provides m4 cosl-eff& soktbn for the BOC. TG's proposal assumes 
use of alteady digitimd mrdea  timimat images conrained in its 
corporate image repository. As a muff our applroach cioes not inciude 
primary doc\anent conversion activities and we are able to pass the cost 
mvings on to h e  BOC. 

Provides BW with h4gh quai@ ibsmtat image in a short w m t  O/ 

tintE In kgc  microfilm cooversion prajccts such as the BOC project, it i s  
not w m o n  for image quaiity to be wwctl due to the high volume of 
fFames that must be jm.xsed Our approach pmvides for a q d k y  review 
of ncorded document delivered to the EiOC. 

And since we will dart witfi W y  digitized receded document images, 
we will be able to deliver finished document images to the BOC in a 
relatively short time period We estimate &at we win be able to deliver $te 
ten yews of docma hag= ta bn: BaC by the *lated e d  of the Era 
project phic;c on March 31,2000 

Provides BOC wit& mu term tlcccrs &ctfiffirRedrecorded d0eum.e~ 
bmga Our qpmach includes tbe ktaWkm of  a dedicated network link 
for transmission of finisbed ncorded demment images to the BOC. W i  
th'i Ymk, TG will be abIe to lmmmit to BOC b e n t  image batches as 
soon as they have b e a  quai@ r e v i e d  And the batcbes wifi be 
increment& thus facilitaring the mass migation process. 

Provlda BUC w& the oppodmf& io eann ~ e f i o r n  the rcconled 
dm-@ men &firs B e  BCB& brdaUcd TG will make a browser 
based image view& appiication available to the BOC so that it can use the 
newtwrk lhnkto immed'ily srccess zecordPd haiment images stored on 
the TG recorded docurnent~kmge m f e r  repository. This &lication 
supports the capability to retrieve, dispby and prirtt images storwl in the 
repository. 

PruvidcJ 4 safe &ma& to bmqortbrg BOC ?nimoofZIm to a rcmote 
site. TG has both digitired and mimfilm copies of the rmrded dcmments 
tbatarr:tobedeii~e&dtotbe80t3. niwi l l~o t f iave tout i~ i z t~~uce  
recorded d m e n B  or microfikn from the BOC. As a result, the BOC will 
be abk to rnhzimize its r i sk  r e W  ta loss, -e, or anmthorked 
dupli&on to its recorded doan- mimfifm &ring transport to a d  use 
at a remote vendor site. 

P r ~ k r c P f s u p p o r l c ~ l l # i c s i o  B W i o  ~ s o k p o s t c o t r v e ~ ~ i o n  
ha. S i  Mj is a locally based cmqmyI we will be able to easily 
address and woke potential issues that may arise during the past image 
collversioa and loading period. Should therre tW. probiems with the quality 
of delivend document images, TG will be able to easily resolve them here 
without nted ta resend swne documents to a mote location for rescans. 

X.finh&s opuoltonuf hpactr to UIP &OC. Since TG will not require use 
ofBQCrnimfilmreeorbs.&e BM=canbeassn&that ithas Niacaw to 
f h e s e ~ d ~ f o r c o ~ i n g ~ ~ t h n t ~ t h t ~ j e c t p e r i o d  
Addion& the BOC will be able to e b h t e  tbt need to create additional 
opera t id  steps related to trackkg miaofitm reels loaned to the Part 2 
Project vendor. 

Tak? Guamntf of W d i  Page 9 
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Wqrk Plan 

fhis section describes TG's proposed work pfan for performing Part2 Tasksfor the Replacenrenf Land 
Cowl and Rep& Automated Tracking Qsiem Ptqecr: 

Perform Project Management 
This is the logical first phase of the project The BOC Pro* Manager and TG Project 
Leader are mpornifite for organking the project team and f i n a l i i  tfic de@ited project 
work p k  

The detailed projwt work pl;m waf identi@ pject trrsks, assigned wm, project 
milestones, deliverables, and deliverable nlbmittal dates. It will also include tasks to 
address defined integration issues to ensm that Part I Hnd Part 2 are executed as 
proposed and to ensure that there is adequatt co~rd'iatian bawet:n TG md the selected 
Part 1 vendor. 

Project management tasks are also included in &is project phase. To ensure that the BOC 
is c o o & ~ ~ ~ ~ l y  involved in the project aad that the project is cmnpurmpleted as mutuaily 
agreed, regafar bi-weelrly status m&gs witfi the BOG Project Manager wifl be 
scheduied thm- the pmject. 

hject  management reports including project schtduics, Mverablcs .status, and 
management issues will be provided as pHtt oftbe project management tasks. Depending 
on available BOC CqabiZities, we atn deliver ongoing project management infomation 
via mait ar website to reduct the need fw mite meetings. 

Clevebp Appmvd Project Work Plan 
Revieu Part 1 Team P& S d u h  
~ W e w a n d w d i s d B C ) ( : -  

Perform ProfeEt Management Adivities 

Impfement Pmject Status W n g s  

4 0 0 4 8 9  
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Imptemenf BacWe Review 

This project phase imp5ements specified quality review activities for document images 
selected for @mmissioa to the BOC. Doanent imaees available for setection by the 
BOC i o c ~  recorded documents for  and ~aur t  and"~eguitw syr;tem reai prope& 
t r a n d o ~ t s  begkmitng h m  January 1987. 

In &e quality lwiw procas, the &ed doanent image set selected by the BOG will 
be reviewed for completeness. l3oarnat record a m &  fists will be validated against 
available BOC master files to tilsure that an entry exiss for each recorded document 
p r d  by the f30C during &e =selected time period 

Recorded document 'rmage files will then be sampled and reviewed to easure that there 
an: w missing pages and that p a p  meet specified .mage qualit)r stan-. Document 
and page resdans will be performed as appro+. 

Finished document images will be loaded into the TG document image tsansfer 
repwitmy. Transmission to tfte BOC: of finished rcurrded document images will be 
accoaiioe; to a mutually agreed upan batch schedule. To kiditate BOC access to the 
finished recorded document TG will provide specified quantities of a browser 
based image viewer that can be used to retrieve, display and print fin'ied recorded 

images stsred in tite TG documixlt image tm&a repository. 

Perform Document image Selection 
* Se led~ ts fwEachTm~Pec iodBatb t  

PopulptehcumentInde%Trautsfaraaabasefarf~Perkxk 
DeveCopLkKxlmentsRecord*.kt.tjstfarTfknePeriods 
P a r k P m ~ R a c o r d t ; N a . V a b d a f i a n ~ B O C  
Conf4m Find f.hmd Records Total 

P d m  lloament integrity v a r d b  Activities 
ConfRm Lkarment lmage F h s  for Each tkted Oacmwnt Record No 
~UlicmfimSCMsfOCaphneMissingOaXanenttmages 
Update Daaarrant Oatabase with New Fiie Infamation 
R e s o h f f O r r p S t a t e R d a t d ~ N o . k s u c s  

Perfom Dcrcument QuaJRy Assurance Activttties 
* -firmknsgeQuad% 

-MtcrofdmScanstaR-Unr#reptaMr?m 
~DoaanerADatabasewithWewFdelntommtian 

Perform Preliminary Migration Activities 
~pmject~setsup~e~proccssesand~m~willbeusedtotransmitfinished 
ncocded doammt images to the BOC. 

We pmpose that a direct & l ~ t m i c a t i o n s  link befxwn TG and the BUC will be 
installed to transport finished documeat images to the BOC, The network &nk will iuso 
be available to the 3306: to access &&ed reconkd ekazmm imqes stored on Me TG 
document image transfer repository while the BCIS is being developed 

Activitia will aim be implemented to identify gmteatiai migration issues and to define 
processes to ensure that rhe migration of fmished recorded document images to the DOC 

4 0 0 4 9 a  
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is ptxfmed m a manner that is most efficient and least intrusive to BUC daily 
oprations. 

implement Document Image Transport System 
R&w X I S  lm&g an N&WO& Specificah5 flask 4) . Revie?aEtCISlmagingSpedficafiaKf7aJc~ 
R%viewt3C1STargetkrraqeSenrcr 
Cwlrdkrata~tinkinstastcBOClmageSerrer 
PerfomP Tests 
PemxmCartetrtArrAdiolvi 

Perform Document Image Migration Planning 

Perform Document Image Migration 

T%is p r o !  phase accomplish- the migration of @shed recorded document images 
&om TG to the B E .  It inc1udes quality review checks to e r n e  the integrity of 
traWmiacd images 

This pm$& plrase a h  inclu.dc% p d M  acccptaoce test activities for Part 2 
defivt-dies. 

implement Dot;ument tmage Migration 
~ ~ D o a a n e m k n a g a ~  
E x a k  fmage Tranmbsbn According to Batch Schedule 
P ~ ~ R F v i e a ~  

Perfom Acceptance T e e  
~eAcceptanczTsstCr j ter ia  
MmmfBOCR;Enbmn ActwitAss . ksessMantrlied- . Perfwm Agreed Upat DEW Resokrtion Adivitieg 

4063492 

I?tfe@marrty of Hawaii Page 13 



W R  &rsw d c-mww== May 21,1999 

Project Schedule 
'&is section provkb a prelknky projed schedule based ou the sigaificant dates &fin& in the ftFP and 
IXU proposed wark plan. Start and end dares are defined for each major project phase and activity, 

Our proposed project schedules assun~es the following: 

me BOC project starti on time and bllows the schedt.de detailed in tbc RFP. 

The BUC and TG experigice no Year 2000 problems &ax: c a m  d i i i y t i m  beyond the control of 
either pargy. 

r TG project staff will provided time& and ~ b b  ;iccess to BO(= documents and information 
required for specified project actidiw and deiivdles, 

The BQC h j e c t  Managex and designated staff will provide timely review aad feedback on 
specified project deliverables. 

r The cgmpletion of Part 2 activities, as proposed, arc not made coatingent upon fkd completion of 
Part 1 delivaabies. 

4 0 0 4 9 3  
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Alternatives 

Xis section pmvicies an ovenriew of two alternatives that extend our proposal to p t h  P ~ v t  2 Tmksjlrr 
the keplacernwf Land Cowl rmd Regulm Automated Tracking System Project. Based on OW 

unkstmding of the BOC rrqukmmts and our e W i v e  experience with implementing a comparable 
system and document conversh project, we believe the two altesnatives p w ~ t  fhe BOC with very 
si@cant near tenn and ptentiaf long tenn value. We encourage the BOC to seriously cansider the 
opportunities that our proposed afternatives provide.. 

The ?&COT& Lbament Image Reposifwywy AiwnafEw One provides for a relatively ~OW-WS$ OU~SOUTU: 

arrangement that delivers to the BOC fast access to recwded document images stwed at TG. With 
Alternative One, rfte BOC would be able to redeploy a significant portion of me funds allacated for 
acquiring the ten-year span of rw;arded document and to use those funds for highs value BOC projects. 

The New Iiecwded Document fmgme5 Affmf ive  Two provides for a law-cost outsotnee m g e m e n t  that 
delivers ta the BQC an efficieat documeat capture capability for new m e d  documents. With 
AIte&ve Two, the B0C would be able to refocus its resourca frwr implementing relatively low value 
document capture systems and to enhaace its BCfS impfemmtatioa in areas that deliver red vatue to BOC 
customers. 

Thc Recorded Dammeni image Repitary, Alternative One and t f ie  New Recwded bent Imges.  
Ahwmtive Two have bexa designed as &dependent modules b u ~  are fashioned to & complementary to 
each other. T&n together, they offer B W  a superior solution for enablmg access to new and archived 
worded documents at a cx& effective price. 

TG is very willing to discuss ntadificafom to its BQC Part 2 Roject proposal and thr: hivo aitematives to 
onsure that TG is able to address BOC concam and its requirements. 

Reeorded Document Image Repository, Aiternative One 

The Recwded k u m e n t  Image Repositoryry A i t M i v e  Ow is a variation of our proposal 
to perform the BOC Part 2 Project. ft provides BOC with a cost effective option to use 
fbe TG recorded document image repository on an out so^ basis. 

As in our propased 80C Part 2 Project approach, we wiil quality review specified 
recankd documents for a ten year period, iastall a d d d  network link to the BOC, 
and p v i &  a complete document index & t a k e  to the EIOC for upload ts its BCIS 
database. 

In Akmtidivc One, finished recorded dacirment hwes would be stored on a hi& 
capacity RAID am& at TG. Using the dedicated, high-speed network rink, the b 2  
woatd usc the XIS a~ticat ion w TG ~rovidal  browser baxd imaac viewm to access 
tfK: TG recorded &eat image From its main offices-and ~e ighbor  bland 
ofticcs, the BOC would be able to seanh, retrieve, display, print and M o a d  recorded 
doamcats firan tbi: TG r e c d d  document image repository. 

Under A W v e  One, ttK BOC would retain the o p h  to acquire the ten-year span of 
recorded docame& fntm TG. Urn tamination of the oabema amxment TG would 
be prepared to provide tfie BQC Gith the ten-year span of tecwded document images for 
a mutually agreed upon price. At tenninarion, TG would execute the specified tasks in its 
BOC Part 2 Prow work plan relaxed ta Hnage migration and initiate transmission of 
reuxded docim~ents to the BQC aver the network link. 

4 8 0 4 9 4  
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B a d  on our ~11dastmdiig of& B C C s  requirr;mcntr and our experience derived fmm 
many years in the title insumice business in Hawii, we believe the Recorded ikcumeni 
Image RepariiMy, Alternatiw One offers the foilowing benefits to the BQC: 

Wets the BOCfufi c~ccea to mmssrup ~ ~ ~ o r d e d  dourmen& withaut tlie 
canvmia~f andop+z&alls costs. Wirh Akmative Ooe, the BOC has the 
option to deky or eliminate # costs to di~isdiy convert microfilm 
&d ta manage a bigh wpaci& &age seaver/q&d j&ebox system 
environm~~~t We believe that witb Aitematve One, tbr: B0C has an 
oppartunity to save S200,MX) - $400,000 in document conversion costs and 
appmxh@.ely 5250,000 - M,000 in image storage equipment acquisition 
and installation costs. Addit id costs and staff costs: savings 
could also be derived since the BOC would not require operations staff to 
maintain the w e  servertoptical jukebox sytem. 

Offers BOC willr new tam ucam to ~ccc~sary  reconled dmtnews. 
With Attetmtiyt One, TG can offer BOC near term access to the ten-year 
spanofmJrdcd--tZlatit~ins. O n c e d e d - e n t  
images have been quality reviewed, they will be aMiEable on the TG 
recorded docma iraage repository for access by B E  offices, both on 
Oahu and the Neighhx Islands. Under Alternative One, the BOC will not 
have to wait for final cornpietion of the BCIS bef' it is able to access 
recorded docum& images. 

Qflers BOC a AIgk speed documenrt refrihd option wilb off-S& backup 
safegwds. W i  recMded doameats stored on the TG RAID may based 
image repository, the 3OC will have a sp&m image delivery platform for 
accessing recorded documents. A RAfD based storage system is the 
qthal s a b t b  fa retrieval of Iwge image files and trammission over the 
Internet and over the State HAWAIIAN Network And the BOC is assured 
of havine adeauste off-site backurx; in *r;e af maems failure and 
disrupti& & add'ion to safe& built intosthe RAID a m y  device, TG 
maintains both CD based image duplicates and microfilm capies of its 
recorded doaaent images. 

New Reronted Docameats Images, Alternative Two 

The R P C d  DClCMItlrt Images, Alternatiw Twa is an extension of our proposal to 
perform the BOC Patt 2 Prow and A M v e  Qae. It provides BOC with a cast 
eff&eoptionto;uxessnewm-&lrtofedinttreTGmfdeddonunent 
image repository on an outsource basis. 

Unda Akmative Two, TG wmid perform. docment image capture tasks similar to 
those &y o&rtd to the BOC. Ort a daily basis, TG wontd scan new recorded 
ckmeatr, &am Lmage qoa%tjr review, a d  docanent Index data. The new 
recwded & a t  hag& w b q u e n t l y  be bade4 to a designated BQC image 
srrv+r and to the TG recorded document image cqository. 

400495 
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in Attenwive Two, me BUC would have the optMn of retxiwing new recorded document 
images from its own image server or the TG recarded document image repository. 

We believe the RecordedD~c?lmc:nt Images, AAitermtive Two offen the BOG the 
following bmefits: 

offers rlre B O e  fd actess to new recorded doeurnen@ without tlre 
c ~ ~ i o n  d operaciaw cosh-. Wrth Alternative Two, rhe B W  has the 
option to delay or eliminate proposed costs to digitafly convert new 
recorded documents. We betieve that with Atternarive Two, the BOC bas an 
oppofautity to save 51100,OWl - 51200,000 in document canture s o h a r e  

and &mximately $100,000 in document scanningand image storage 
equipment costs. Additional operational casts and staff costs savings could 
&be derived since .tht ~ ~ ~ x o u f d  not win operations staff totoperf- 
document ppmtbn and capture tasks. 

Wers &W with near fern dicccss Lo necmry rwtrded diwuntut&. 
With A l W v e  Two, TG can offer i3OC near term access to new worded 
documents. Once new mrded  document entrmages have been loaded to the 
BQC image server and the TG &ed document image repository they 
wig be available for access by BOC of ice^, both an Oahu and the Neighbor 
Islands. Under Alternative Two, the BOC will not have to wait for final 
completion of the BCCS &fore it is able to access new recorded document 
images. 
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SECTION IV, ORGANIZAT~ON AND STAFFING 

This section d e ~ ~ l k  the pject orgzlnkition and the roles of the respective jxoject tam members. Ow 
proposed project organization has h e n  &vetaped based on dtt: ~ i r e r n e o b  outlined by the BOC for 
perfarming Part 2 Tmks for the Replacement tand Court and Replor Awnrated Tracking System Project. 
It mEects project team units rhat match individual talents arrd expertise with the project tasks and 
nsponsbilies.  

Organization Chart 
An organhtion chart of ow propod project %am is provided the following page. All wctrk to be 
performed by our proposed project ttrun will be done Erom TG office loeatiom in Honolulu. 

Position Descriptions 

This section provides a general desd@012 of the positions included in the project organization chart It 
a h  includes the names ofour p r a m  teaat managers. 

BUC Project Manager 

The BOC Project Manager witl serve as the designated BOC mtaa and will work 
directly with the TG project team. She will be the primary point of interaction between 
the project team and the 3OC for ahinitmtive and reporting nee&. 

Cooperating with TG project temn members in obtaining information as may 
be fequirwi far all p m j d  tasks. 

Monitoring the project plan and working wit& the TG Project Leader to 
run* any ~chectuling issuer 

Scheduling appropriate reviews of project d e l i v d i e s  between the EKX: and 
hTGpr0jec t teaa  

bm&g &at the department's reviews and approvals are provided on a 
timety basis. 
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BOC Part 2 
Project Team 

tntegratiorr Team Documenl Team 
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TG Executive Manager wilt be jn overall charge of the Part 2 Project for TG. She wiil be 
responsible for providing general supervision of the project, reviewing project mabm 
rekfing ?a scope, budge arid bi lhg  policy, and reviewing h i  project detiverables to 
ensure that they meet TG and 30C quality standanis. 

Tfie TG Executive Manager for this project will be M r a  mek At TC, Debra is Vice 
President, CMpotate Lofornation Systems 

TG Project tender 

m e  TG Projrxt Leader will be wqonsible to the BOC and to TG for the opedonal 
supervision of the Part 2 project. He will work cbsety witti the he Project Manager t~ 
mmage all aspects of drc implementation project includiig 

Delivering the projea wi* the time frame and bdget p r q m d ;  

Identifying and resolving issucs that may c o m p 1 ' i  the sw;cessful project 
rrompfetion; 

Ensuring that dl project team members meet their rsponsibitities and 
requirements; 

AlbcatEng resources and controlliing project activities to ensure that the 
project objectives art: met and specified project deliverabfes are slccess&liy 
cornpfw.  

The TG Project Leader will rgKKt to the BOC Project Manager aMf the 1°C E x d v e  
Manager on a regular basis to dim the level of service quality and o v d  project 
status. 

Je&ey too will m e  as the Project L&. As Principal u~suttant 0fJ.W. Loo & 
A m x i i  Jeft5vy has many years of experience in p&ject management, as weIl as a 
comp"hemive bat-d in system development, oqmimtion devvebpmmt, and ' 

general Hawaii State gavement operations.. 

The integrxtim Team will be responsible for the tasks associated with implementing the 
system n;tpporting the quality review and b"ansmissian of recorded document images. 
M e m h  of this tfam iiave been s e i d  for their specsizcd &- in opaatianal 
systems and network impiementations. 

The kiteggation Team will be managed by Gerald Ope& At TG, G d d  is a =ce 
Resident in the Information Systems Deparlment. Additional members o f  the Integration 
Team shall include a System Specialist and a Netw0t-k Engineer. Stme Tarntinson dl be 
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the System Speciatirr oo our pmject team At TG, Steve is a SyLstem Engineer in the 
Information Systans Deputrnent. 

Tbe h a m e a t s  Team 

The Donrmena Team will be resp ibte  for the tasks associated with implementing the 
quality review of d e d  document images. Members of &is team have been sekted 
f?.tc their speciatid expwzise in h i  votohuae docimmt -kg pmjccts. 

The Documents T m  will be managed by Cmtw B&. At TG, CMOS is  Difector, 
Record Management. A W o ~ a l  metatters of &e h a m e n &  Team shall include a 
ihcrtments Specialist and approximafely 5 !3ocim~n& Operat~rs. 

Contact Information 

This section includes required contact information for our proposed project team managers. 

TItie Guaranty of Hawaii Page 21 
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Title Guaranty of Hawaii, incorporated 

T i e  Guaranty of Hawaii, fncorporated ffGf will serve as the prime ~ontmckx in this proposal to perfom 
Rnri 2 Tmh for the Replacem& Land Court and Regufor Aztomed T r a c k  System Project 

Tc has no pending iitigatiw at thb time. 

Cempany Description 

Title Guaranty of Hawaii, fncorpwared (TG] is the oldest and targw k a m e  titte 
insurancecompanymtheStateofHawaii 0urrootstrau:backto 18%,withwithe 
fom&m of Makkmey and Company; and to 1946, with &e f d a n  of Hawaiian Tifte 
Company. in 1352, Wmey and Cornparry merged widt Hawaiian T i e  Company, 
Limited to f m  Title Guam19 of Hawaii, Inc- 

TC is located at 235 Queen Street m the Titte G-ty BuiMiog. Our sister company, 
Titte W t y  Escmw Services, Lnc. has its main downtown branch In the same building 
aad also has L5 & & i d  braaGb [mated thughout the beislands. Then: m f ~ v e o  
e?.3crowtKanchnanOah~.thneontheBk&t9n&four~1MauimdwemKauai Our 
neighbor i s l d  escrow lx&&s provide && to ttte titic mp811y in obtaigg&d 
pmperty tax infarmalion and cwrt promedings to support ow: title research. 

TG is headed by Michael Pietsch, President, and emp!eys over 200 people. Our titie 
o p d o n  is sxqpmed by administrative depments respoosible for our in-bow title 
planf records management systea, and i n f m o n  systems. Our ~~o~ Systems 
department is W e d  by fifkm which include Waag V m  Prugrwmq 
Software Engioeq~, HantwKe T ~ c *  and T&oJ Qmatio11~ pesonuel. 

TG i s t h e o n f j . ~ ~ y  iotheStateofffaWaiiwirhac~npltteinhw Me plant 
Our ti& plant cansistr, of copies of recorded documents and tmsiations of early 
documents w&m m ~~ dabiy: badh to the 1800's. It includes OrantorIGmw 
i n d e x e ; s ( ~ a t t f i e ~ ~ ~ o f C a n v ~ ~ c o u r t ~ r e ~ t o F e a l ~  
fram&circuits(~at&eState~v~andCircuit~~andTaxMap 
inf- (fouMf at the Red Ropn;ty Asesmcnt Diem, Mappiing Branch). We 
~ m g i n t d m F e d a a l D i ~ c t C o u r t a a d ~ t c y C o u T t r t x o r d i i  

In 19M)webegantom&?aio imimanal iadexing~bytaxmapktyofal lRcgular 
systan d documents. In 1986 TG ammated thb sysam into a computerized 
database. Ihe database is  updated M y  for alf documents d e d  irt both Regular an$ 
L a n d C o u r t ~ , a a d ~ m C i r m i t a a d F c d a a l c o u r t ~ g s .  Realpmpertytax 
assessment infurmation is also mainfaked by tax map key. Our computerized database 
provides on-line access to properly traaractionS for the past twelve years. 
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Titk Guaranty of Hawaii, Related Project Expenace 
This section provides dew@tiofls of relaced projects perfwmcd by TG. 

Titk Guranty of Hawaii 
Documents and Tax Maps Conversion, 1993 - Present 

In 1993 our h g m g  Proja team w o k 4  with ou~1erous vendors to design a system to 
digitize documents fmm microfib. Tlris do~~ment Wrn includes tax maps, Land 
& documents and REgufar System docsawits &fi'berlpage before 1996). Our tmage 
systern scans rhe microfilm dawneals, perforins Qptical Charactcr Recogaition {OCR) 
of Buremassigned doameat numbers for each k e n &  wtomatidiy builds the 
t .bcmat  index, and aUows for human verification of dK index. At present, 
a p p m x ~ l y  240 doaunmts or I,70C) pages are pmewd into the digital library each 
day. 

More thaa 21 million pages, which includes recorded since 1986, have becn 
digitized hiages are -tty available to 125 ccmammt users wlthio our title and 
escrow cmmmhi. Lmaees are amen* stored in 20 NSM iukEboxes ~oaneded to h e  

creating a digitized tibrary of documents was M i  by the ia@g~&on of th& images 
to our title reseafch w ~ o w  and astomex senrice. The system is cwmtly being 
upgraded to umvert wr primary image storage s&yste& h the CD jukeboxes to 
MUD atrap. 

T i e  Guarnaty of  b w a i i  
fntep&n of Imaged h u m e n &  to Title Research, $995 

In 1995 TG designed a unique split srreen system for ti& i zsemha which enables tbe 
simaftanm view ofncardwl documents and properly ~ a w d a s ,  while prqming the 
ride repon The integration of our imaging system into our wcddlow has significantly 
in- productivity and capacity within the Cornpy. Our clients have also realired 
signitimt i m p r a v m  in our smiting h e .  

Tt Cuar~itQ o f  Hawaii 
Property Managemeat Document Dis~iosure, 1% - Present 

In 1996 the Safe of Hawaii enacted the COIPdomin'~m disclosure hws mpiking specific 
~ Q b e p r ~ b p ~ v e b u y c ~ s o f A  . . 

Mi*; As a result, large 
property mmganent campanies of hese proj- wem tiLEEd with tfie admieistrative 
bardax ofpmvid' i  copies of various doawentr- Several mansgemeat companies 
~ M t b a t Q e p r o c e s s o f ~ g a n d c o m p i f i n g y , t o 2 0 ~ w t ~ e n t t y p e s  
f w a f u U . d i s c h ~ ~ i r c d a d d i t i a n a l ~ d ~ e ~ -  TGofFeredan 
~ e ~ u s i n g a a i m a g c 3 d - b a s e d ~ e n t s y s t e m .  

TG cum&& pmvides aa image-kid &at  system for frve property mawgemcut 
companies. Our climb include Chancy Brooks & Company aMi Hawaiians Managemeat 
Company. t l m  docuw(1ts (ex. Resave Sbdy Rcgorts, meeting m i n a ,  ttc.) are 
lrxeivtd and scanned to an image databas- TG deliuas the disclosure -st by 
compiling miow reamid and wecorded documents, A coadominim disclosure 
packetmb and packaged in less than 30 minutes due to high-speed, on-line 
doameat d e v a l .  
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Tttk Ganrnuty of h i i  
Integralion of Image Documtr to Ti& Pi* 1998 
In 1998 TG fuffiiied one of its dnams . . . to create a paperless environment in its titie 
piant Our image project tcam designed a unique spiit-screen waridlow system to enabb 
the sirnu- view of reoxbed donuaents and dara entry weens. Ln July 1998 we 
d i h u e d  the printEng of d e d  documeats h m  miaofihn. Our tifie plant was 
finaUy relieved of hantaig 250 papet based documents each day. 

Titb Guaslaty &crow Suviees 
Esauw File haging, 1998 

in July 1998 we impkmted w ekdmnic fik &rage and mtrieval system fm our sister 
Compaay's m w  bansactian files. This file xanning systan is located at our record 
cent& in M&ua system scans qpmx&tely 10,000 pages each day 
using a single scanner. 

J.W. Loo & Associates 

J.W. Lrx, & Associattts will save as a subcontrador on the BOC Part 2 Project 

LW. Loo & Associates has no pending iitigathn ai Qis W e .  

Company Description 

J. W. h & Associsttes (JWLA] is a management cmsuItant firm pmviding infomatian 
tcdmology and orga&&m development d g  d m  to clients hugholrt 
Hawaii and fhe Pacific Rim. Established in 1985, J.W. Lao & Associates is a sole 
proprietorship headed by itf, principal, Jeffrey Loo. 

We are versafile, c m r x m ~  specialists with a clienteie that includes major private sector 
companies, govcmnw organiratMns and wp1- agatcks. 

In assisting c h t s  with their ~~m pdkam, JWLA takes an inregrated 
consulting approa& We emphasize using information technology to help them improve 
Me o v d  weWxkg of their company. 

However, before appiyiag X&oa technology sohmons, W A  works with clients to 
cxam'me~eiTful l~~mpa~yprdces.  W e ~ t f i m t o a n a l y P E t f i e i r i n t e m a f ~  
and wganhtbn rwmi-as and make sure Mat they are welf aligned with our cficnts' 
strategic business objectives. 

Olte o f m  fdameutal b u s i i  whciples is that we assign the best mutrine; talent to 
our ctimt projects. ~ e s i k  rinc &pati& provided by our-iimts associates, vyee&e 
~ ~ a i l i e d  with b d h g  consulting finnr in Hawaii aod the MainZaMi and &us 
have access to the most qudikd consultant resources available. 

Over the past five years, orn mrmagement cansultkig associateS have performed 
successful engagements for numerous pubkii and Mate Seaw ciients with respa3 to the 
f011owiAg areas: 
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laformation Teehnokrgy- We have assisted a wide range of clients with 
impipmenting information tecbIogy solutions. Specificaily, we have 
developed system pees models, defined process and data requirements, 
assessed system alternatives, deveiopd system specifications and ktaIkd 
package v-s. 

* Oqanizatloa Deveiopractnt. Our prior engagemeats h v e  included 
orgaaimiin rgviews and andyses to assist clients with &vetoping more 
effective organecri&ional s t r u m  work proccssps, and information flows. 
Our projects in this area have deait with a w i n g  opcrational effdveness 
and & i c y  in corpafate arid governmental operations including 
reviewing operating policies and @w, management and worker 
practices, and m i c e  detivw methods. 

Regulatioas. We have assisted state and cowry agencies in detemining 
the hnpact of federal regulations upon ttieir operations, complying with 
these requirements, and assessing the effectiveness of the mguiatory 
pees. in addition, we have performed analyses that have assisted our 
clients to reduce or eliminate m-comptiice sancti~as~ General Studies. 
Wc have performed research, cvatuation and analysis projects h a wide 
mge of ares including red pperly* economic development, vocationa1 
education, public education, demographic p m & k  and market trends. 

Clients Sewed 
A partial S i  of J.W. Loo ioo 6 t A s s a c i a i e s  ctients includes the fotiowing: 
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J.W. Loo & Associates, Related Project Experience 

Offxe of the Attorney General, 
System Design, August 19% - June, f 995 
System Implementatioa, tkcedm, 1% - f 997 

For this majw state agewy, fWLA assisted with the development of an application and 
dambase system to suppart the atewide hacking of adult offtndws. Our project 
respmsibities include performing busmess area analysis, designing application modules, 
and pwfming IE system rnethodoiogy M i g .  In a prior eagagemenf we assisted with 
selecting system methodologies and lCASE took and develooine, the svstern W o n  
model f;x the appkation. f';nticipating agencies bctuded th;: &ice, &wenrtor, judicial, 
and carrdom related organimtim in Hawaii.. The system environment uses Svstan 
A r c W  (CASE), M~~&-IE (methodology), fowerbui~er (system developme& and 
oracle 7 (Rt)BUS). 

Dqmtment of Health 
System w h e ~ &  February 1994 - January f 995 

For &is major state health agency. we developed system requirements and technical 
specifidms for a statewide chiid imm-m trackhe: svstem. This inclu& - .  
perfonninpr needs assessments, developing design dtermtives, and preparing 
specifidons for o~plwtent&n of a data repository interfaced with the: major primary 
c a ~ e  pmvidet and insurers in Hawaii. For this engagement, &e AGS SDU/Stntctured 
system deveiopmmt metbodofogy was used 

Deprfmeat of Trrnspartatiaa 
System Rcqubments and Procurement, May 1993 - April 1994 

For this major state tramp~&itin agency, we performed a requuments and fmibiiity 
study for imaging system appticatious to improve the perfommw of business processes 
in the airports ~~. &tth administrative and operiaions appiicatiom were included 
in the study scope. Our mle included assessing user n&, defining systems 
nqukimts a d  specifbtiom, assessing relatal network infkauCane, developing the 
system implementation RFP and performing project management on the system 
imp-on. We usod the AGS SDM/S- systan development methodology 
for this eqpgement" 

Depa;rtisclit of Heattlr 
System Rsqakements and Design, January 1992 - Junc 1992 

For this majar stirte agency, we assisted wi& a project to detedne strategies for 
impmving the pur&essing and amhiving of vital h e m  records. This pmjm involves 
pafmning a system W s i s  using the SDMiStnrm Stnaif Project Methodoiogy and 
dcvewing a fan&& certificate processing prototype. For &e functional prototype, we 
assisted with devebpiig a p p ~ ~ o m  to in*- Witng VS image fiies with DfX VAX 
h c d  hWMPs data indexes on a Novell For this pH we wen teamed with 
W a g  Labaraurries and ISDI. 
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Of& of the Governor 
Project F a c W o n ,  March 1% - futy 1996 

For this executive State agency, we perfcnned project rnanqemmt assistance to support 
court m a n M  compliance activities In L e  child mentai heal& program area Our 
responsibilities iacluded facilitating project planning, awdyziig project alternatives, and 
&&kg project schedules a d  detivefabtes. 

Ome of &e Governor 
Chgmk&lon hg ineer ing ,  April 1995 - June 1995 

For an executive State agency, we implemented an orgaoizxtion reengineerkg analysis to 
identify caddate agency process that would benefit from business pfocesr 

The f- ofthe analYs& includes i&ntifying redundant public services, o;eriqpiig 
hmctional aufhsxities, and diff'used program respoasibilities. 
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DLh(R&RaudCawwanms May 21,1999 

Per the kstmctiorts in RFP ICS-FY-99-552, Section 2.9.4.7, Price, this d o n  iactudes our proposed 
pricing fix @miry:  tbe Bt#: fart 2 project. tasks'. 



WNR e~reilrr of con~pyanccs ~ a y  21.1999 

PART I 

Offeror declines proposing a price for PART I 

4 0 8 5 0 8  
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PART 2 

This s d o n  provides a sununary of rn price for @arming the BOC Part 2 project tasks. It also 
contains our statcd -@OILS. 



D W R  6ureau of Comrrynas MayZt. 1999 

PART 2 

Cost of Work 

B a d  w the infomtatictn pntvided to us and our stated assumptioas, ow esinmed price 
to cornpie%% the BQC Part 2 project tasks as specified in the RFP ICS-FY-99452 are 
pmvidcd below. Our price @hates are excimive of out of pocket expenses @&kg, 
fwm/sum,lies, e m  image copiesf thilr m y  bo iafinred to complete the project These 
e q m w s  wiU oaly be; incurd with prior dim approval and wilt be billed as a 
reimbmabie expense. 

As stated, our proposed price; is for a ten-year span af recorded document images that 
would be d e t i v d  to the BQC by Manh 3 1,2000. Should tlre 80C opt to order the ten- 
year span of images in two Eve-yew increments, ow proposed price for each inaement 
would be =08,332 inclrtding Hawaii General Excise Tax 

Our assuqsions bxludt ttK following: 

Ourproposedfeeisbasedonthetotalnumtmof~deddofurnentimag~ 
achmlly delivaed a d  & by the BOC. The 2,OMf,000 unit reference used 
iarhispricep~isbasedonthetotal-~ofimagesmimatepfouided 
by&BOCintheRFP. 

M d  the adust deEvered images total be more or less rbar the reference 
ameourpricewiU betwedonaUnitpriceof1.20perdaaunentimage. 

* it is our uc~derstmding that a single rtcorded doanent image is equivalent ta a 
recorded doament Oru proposed price is based on doamexits deiive- not 
pages. IF assumes that each r m d e d  doameat lmage mtains approximately 8 
pages per dectment For cornpulatiotl purposes, our proposed price 06 6 2 0  per 
documeat is based on a charge of S .525 per page. 
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PART 2 

Our propod price is  based on tfte assumption that tbe BOC selects a tea-year 
s p  of d e d  documents with a m i n g  period no earlier than January 1987. 

The monthly lease l i e  charges for a single, dedicated tetecommunicatiotls Link 
installed &tween the BOC and TG are included in ow propased price and shalt 
tte the mpoasibiti of TG until the s&dui& end of this pro* phase on 
March 31,2000. Thereafter, the costs for the lase  fine will be included in an 
~~ senice agreement b e e n  BOC and Mj or a l ~ v e t y ,  h e  lease 
line will be terminated aMi removed if no agreement is entered into af tn  Mar& 
3 1,2000. 

Uur propol;srt price is based on Me assumptim that we will bill 
for and be paid for mnied document image M e s  as they irre tmsmW and 
aaxptd by the BOC throughoa the scfieduled pmjcct pcid ttuough MaFctr 
31,2000. 

r Our proposed pricr: is based an our assumption that acceptance of our 
deliverables will not be held contingent upon successN completion and 
acceptance of Part 1 deliverables. 

Our proposed approach includes an option for the BOC to use the TG image 
renositonr over the dedicated te lmwicat lof ls  link to access stored recorded 
&amen; images duriag the duration of Mis project Should the BOC be 
mterested in exerckimg this option, TG is willing and prepared to discuss with 

~ 3 0 ~  a defined scc& ( c . i  number of users, ~oc/P.d~tc users, means of 
access) and a price for fbe service. 
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SECTION VII, CERTIFICATION 

Per RFP ICS-FY-99452, kctian 2.9.4.8, Certificaticm, this section includes our certification setring fotth 
our sta&ment of tfie Stipdatd mpsentatiow. 



May 20,1999 

Ikar Mr. Nak;mnna: 

Ptx the MQD~ ~antained in RFP NO. 1-FV-99-52, C~YWSGM [SectMn 2.9.4.Q Ih ~ g n C a  
catifiesthcwo* 

tast data- arrived at ~ ~ t a t i d n  . * *w 
withanyother-or 



Per W P  ICS-FY-99-052 S 4 0 n  2.9.4.5, rhis W a n  includes resumes far all TG team managen un our 
p r o p a l  project team. A list of these ihdivihals is provided betow: 
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Debra t Pyrek 

Vim hesideat, Carporate Info&on Systems 
Title G u m &  of H a d i  f n ~ t p o d  

Debra has extensive experienre as a praject mmager, as weit as hands-on 
programming e x p s e .  She has technical expertise m design, implementation, 
testing and depbyment of software applicatioils and systems 

She has in-dgpth hawledge o f  the following pmpnsming languages, 
software packages and design tools: Microsaft Visual Basic 3 0 14.015 01'5 0, 
S t n r d  Query Laoguage (SQL), Relational database design using Logtc 
Works' ERwin/mUI, Database expaknce uskg S w  System 10 and I 1, 
Microsoft SQL Server 42 1, Q.O,7.0, dl3ASE, Mcmsoit Access 2.0,7.0,97, 
Micros@ .SomdWe version ~ntro l  software, M i w e  Office 95 and 37 (dl 
applicatioos), M i c ~ s o f t  Rojecf Graphid development packages inctuifrng 
%signer, PhotaSQ4ert Wiaak PRO, fma Works, Visio, Pub1isher9s 
Pain&&, md vatim cammrrciat and .c&mwm products;, Internet 
applications (Netsqxi, Mosaic, MSN, Eudora), Client-server and Wide Area 
Network (WAN) prot0~)ls (TCPlfP, FTP), Database communications vla 
Sybau: Open Ciimf ODBC and IIBLIB, 3 x, 95,98 and NT, U N I X ,  
DOS, OSn operating systems, Autocad 12, Asymetzid T~~lbook, C 
prtgtmming h g m g e ,  W d P e d k t  for DOS aM1 Windows 

BS, Ind&l Engineering, University of Illinois, U h a a  

Titie Guaranty of Hawaii, Lac, 1998 - Present 
Vice Presideat, Corporate t n f w m h  Systems 

Deprtment Manages responsible fot all Computer and infamzltion systems in 
use and in development at Tttk Guamty of Hawaii and Title Guaranty Escrow 
Manages an infarmath rrystems staff of 15. hqject Manager fm all lmagmg 
retated systems deveiapment and impterndon projects. 

Meh, Infonsatiolt Wm, 1997 - 1998 
Inf~~matioa Systems ConsultantrSt9ffSupport Cwrdinator 

Assigned as Prajed Managu fm a @or tong d i c e  Ieiep'hone carrim 
LRading a 9-member deveiopmem team in desiwing and implmenting 
Customer Service and BilIing systems. Systems included Vim1 Basic 4 0 32- 
bit c i i t s  ming on Microsaft NT 4.0 wcuirstatom and a S y b x  Swem f I 
cbbase w i n g  on Sun SoLaris 2.5. 



A.ocened over 1.2 million records pcr day in bkphone call dam Performed 
Sybase DBA duties for the productitlo and development envimnments. 
Responsible for the UNE-based server. Hardware included three Sun Span 
machines, one with a disc amy running Veratis Volume Manazement sofixare 
and one remote WW. Reymnsibic for designing data replication to 3 remote 
sites. fiesponsible for data warehouse design and impfementafion. Served as 
Staff Support C a x d i i  for Metro, responsible for managing the development 
team. Duties included manthty status reports, employee reviews, technical 
kterviews, additional staffing requirements, scheduling, rime sheets* ex. 
Promoted to Staff Support CoDrd'mator d i n  90 days of employment. 

T i  G n n m t y  of Hawaii, Ine. I994 - 1997 
Systems Development Dinctor . 

Managed all IS projects for bath Tile and Escrow depatments. Duties included 
pm@ &-, sctted~ling, systecns analysis, kechaical design and 
implenientatioa Sewed as Infocmatim ~~ lidwn between departments 
and all lateis of mtmgmunt, incfd10.g ampany owners. Designed and 
dwelaped systems for the real estate industry. Mahlged a team of 6 deveioper; 
responsible fiu cregting this system. Initiaiiy built a working prototype of the 
system flisuaf Basic 3.0, Microsoft SOL Server 4.20. Emaaded concepts and 
skills tiom prototype deveiopment intobuildkg the fuify dkvefoped system 
(ViiRtal Basic 3.0/4.0, Micmoft SQL Server 6.015.5). fnvolved in the design of 
ail major feahues of the heactual system. Lnterhd with consu1mts and vendors 
wpomibk far other project deliverables. Rapasible for W a s e  design and 
daol integrity (ERwinERX 2.5). 

sarge~t & Lmdy Enejners, be. 1991 - 19% 
Instrumentation and Controi Humm Factors Engineer 

Developed technical software applications for the power industry. Specialized 
in user interface design. Created software usability requirements and testing 
plans. Designed and implemma trsmmg eolnses in Human Factors 
Enginerring for both engineering and a o n - t ~ ~ c a l  audiences. Designed and 
impremated train& cwrses in ciitot-server software development and related 
tecturobgies. Designed fossil and nuciear power plant control room layouts and 
associated contmi system, including cootrol pant! design and distributed 
contrd system hplcmm& in poww piants WWM-wide. 

C d  P hospital infant monitoring system. Designed monitoring methodology 
aMt defined systtm requirements. D e v e h d  ~otoww of Infant Tracking and . . 
~ o n i t ~ i n g  jstnn. kptemmteci tht design in the iEtual system &at pmGd= ~~ a means of monitoring -eta and tamper a l m s  as well as infant 
m&g capabiiities to improve hospital security. 
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Pete~sonmUritaa, Inc 1990 
imiwtrd Engineer 

Developed procedunzs used to analyze and improve productivity and reduce costs 
incumti in tfie M i n g  of aerosol and tiquid products. Analyzed production line 
and associated equipment and identified ~roblem areas in economic terms. 
Resolved to impiemcnt an quipmait ~f&e an a single machine to 
siguificantiy reduce scrap produced 
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Vice President, Enformation Systems Department 
T i e  Guaranty af Hawaii, Xnc- 

B.S., [CS, University of Hawaii 

Titk Guaranty of Hawail, ioc, 1987 - Present 
Vice Resident, Information Systems Department 

Department Manager responsible for computer and information systems 
Title Guaranty o f  Hawaii. h a g e s  an information systems staff of 8. 

projects 
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Steven 8. Tamlnscrn 

% h a r e  System Engineer, Corporate informatwn Systems 
T i  Guaranty of Hawaii, hcmpwatted 

Steven has seven years experience in design, development, and implementation 
of custom clientisewer, database, imaging, and apptication solutions utiliiig 
Visual Basic, SQL, and relatcd development tools. He has demonstrated 
expertist in developing lntcrnetfinmet apptions &liking HTEAL, 
JavaSmiDt VBStrirrt Active Saver. and AaiveX tw;hnolo~ies. Familiar and 

He has in-depth knowledge ofthe bllowing programming languages, software 
packages and design roois: W d w s  (3.0,3.1,3.1 I, 95, NT, NT Workstation), 
Viual Basic 3.0,4.0, S.O,6.0, SQL, ADO, DAO, ODBC, C O N  WOK MS- 
AccessliET databases, Active Server Pnges, HThla. VBSrript, JavaScripf 
Microsoft Internet Expiom* Miaosoft Offtw:, Mkm~icrosoft Visuai Studio, 
Microsoft Front@ageS)%, M m A .  SQL Server 6.5 and ?.Q, Microsaft fatemet 
Infomation Sewer, Microsoft Access, Mivosoft Project 

C m t l y  pursuing Microsoft Certified Solution Developer Certification. 
Microsoft DeveIoper Network Universal Memker 
Microsoft SibBuilder Member 

llriile Guaranty af Hawaii, lac, f 999 - b e n t  
System Engineer, CorpMate [nforrnation Systems 

Primarily responsible for development of corponae imaging gpplications and 
supparting systems environment. Also develops server side application to 
suppwt image retrieval, display and printing fimcfjrws. 

Lagi~pi Systcia Services, 1998 - 19% 
§en& Sohare Developer 

Primarily responsible for developmeat of shrinkwrap O m  application to be 
resoid in&~liilly to tbe security and law enforcement in-. Product 
devekpi  with ~Lal Basic 6.0 as-an a-tier (distributed) apptic&on. Major 
delivtmbies include an ActiveX Sewer component utilizing Access or SQL- 
Sarm far data m k m c e .  an AcdivtX DLL ta enforce hsiness ~ I e s  and data 
integrity on theLiient side;= well as the riser interfax. Ancitfary 
m n s i b i l i t i a  incluck: evaluation and m m d a t i o n  of third-party fools and 
c d e  libraries and providing assistance to junior b e f o p a s .  

4 0 0 5 1 9  
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Engaged in graviding software devefopment services throughout the 
deveiopment cycle from initial design and scope spe;cificatian to final 
imp$?mentation, training, and documentarion, via strategic relationsftips 
with V A R s & ~ .  Services include participarinS, in sales and project 

development tools, pjcd -went, source cade deveiopwmf end- 
urer trainin% m b a n c e  and d t m m e n ~  Clients included Hawaiian 
~irtines - Abr~ine  bet hagin& OCR, and Archiving ~ysrem (29,005 
documents per day), State of Hawaii - Office o f k  Governor - VB 
Document Mamgemmt System, KTA Grocery - 'VB Image Conversion 
Utility for lhameat [maging%4anagemwt System, Hawaii Community 
Foundation, HPU - Pacific Islands kNtiMe, 3 h a n  Agencies, The Law 
Offices of Tong & T o n s  

4438520 . 
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Carlos Buhk 

D-hxtor, Rttcord Management 
Titte G w t y  of Hawaii, Inca- 

T'ltLe Guaranty of Hawaii, Inc, 1988 - Present 
Director, Reccxd Management 

C a r h  is responsible for TG's records management and is &e generat manager 
for our pmp%rty disclosure aperatioos. MOS has the expertise in designimg 
workflow systems for rmrds management aad dacttment imaging. 

Amdabl Computer Ccrmpaay 
Graphic ~ ~ C a t ~ 0 ~  DiectM 

Managed a staff of 125 employees. Developed and implemented a plan which 
converted a C h f b g  department of 30 empigyea to a amputer Aided Design 
(CAD) depment of frve empkoyws. This system eiimiared the need for 
manuatly qxhtkg e n g i n d g  drawhgs there by improving turn around time 
for changes. Responsible for successful ix~nvmlon of papger Automated Logic 
Diagrams (ALD) to fiche. Developed a natiomily recorecognized system which 
produced photM1 ' i  offset printing plates from an .wage datatrase. 

Loclrbclxi &%ssiles and S p c e  Cornpay 
Reproductions Supervisor 

Supwviseda staffof 25  employees mponsible for tithopphy, blueprinting, 
duplicating, and rniaogq&ics. 
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ATTACHMENT B, STAFF REFERENCES 

Per RFP ICS-FY-48-052, Section 2.9.45, this section provides ;cr least tfiree (3) references for each TG 
staff member inctuded in Anmknrenf A, S t q f f R e s m .  



Stevea 5. TomCarsm- Megratian Team Sy&n sp~&iist Gregory p. 
 toth he^ 
DBEaT 

4 0 0 5 2 3  
T i  Guafa-@ of Hawaii Page 43 



Per Wp ZCS-FY-99-052, W o n  29.4.5, OffeWs should inciude f-mcial statements fw the mevim . - -  - - - -  
duw: years. TG expresses its wi%gness to ~ ~ V i d e  a a a s  to the specified financial infomratim in 
c o m p ~ ~ c e  with &is requimnent shauld it be ~ ~ e c t d  as the veador to perform the BOC Piilt 2 Project 

Title Guaranty of Hawaii h e  is a privately held corporation registered to do business in tbe Sate 
of Hawaii and is in good staDdiag with the Hawaii State Lkpa&ment Commerce and C o m e r  ME&s and 
Department of T d m  As a privately hecld corporation, TG considers Ets financial statements to be 
mfidentiaJ and proprktary. Based on our understanding that propod will be ckssified as a public 
document &odd TG be xkcted as the f30C Part 2 Project. vendor, we believe ULzt hciusion of our 
fInancid statements in this proposal may result in public expure of corporate information that may 
compromise confidentialii nquirements related to current and prospwXive TG business. 

Upon notification of award to I"form the BOC Part 2 Project tasks, TG shall make available, at T'fO's 
corporate office in Honolulu, the specified three years of fmancial statements for review by an em 
Smte auditor or financial analyst 

Ti Guaanty of Hawaii PascM 



Per the instructim provided in RFP KSFY-99452, Section 2.9.4.6, Offeror Bgckgmund and Experience, 
this section' includes i n f d m  w our client references. 
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2 

ATTACHMENT E, SUBCONTRACTOR RESUMES AND 

Pcr the irmactions provided RFP ICS-FY-99452, M o o  2.9.4.1, fatroductiaa, Mis &an provides 
reRmres and nfixences far sdxmbador staff assigned b our propwed projwt team. 

The required informati~l is provided for Je- Loo our proposed Ti3 Project Leader. Jeffrey is frincipal 
Consuttant ilt J.W. h dZ. Associates 

Resume 

A resume for Jeffrey Loo is provided on the %Bowing page. 

4063526 
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Jeffrey W. Loo 

Priacipat Consultant 
J. W. Loo & Associates 

Jeeey has over f i b  yean experience @kmen&ing managanent and 
informdon sgrstem d y s e s  projects in ?he public and pliv* sectam. He has 
technical expertise in informatictn system design and implemeaWn, 
managemat and systems analyses, rewganMon d y s h  and pmject 
Dlimagemmt. 

He has worked extensively in system develapmmt n t ~ o d o ~ o g y  mironments 
incl&g Martin's Information E a & a  Software AG's SDM, I)eio&e & 
Touche's 4Front, and BM's BSP. He has success&& campi&ed projects in 
t h e I B M 3 0 0 0 , D B M 4 3 0 0 , a o d P r i m e ~ ~ H P W O O W a o d i n  
M~CTQSO& NTMoveB W area neW& PC envimm-. 

Ph.13. Candidate, Poiiticaf Science, University of Hawaii, Man08 
MA., Potiticd Science, University of Michigan, Ann Arbor 
B.A., Political Science, Uaivrcrsity of California, W e l e y  

Association for infwmation and image tvhuigmaa, Alaba Chapter, 
President (1996 - $997). Vice Resident (19331, Education Committee 
Cbkf (1993 -196 ,1997-Wt)  
CathoEc Charities-Family Services, Eloard Meinber, (1946- Resent) 
Cathotir: Charities, Long Range P m  chnmittee (3998 - Present) 
AWa United Way, A l m a  Panel IV, 1993 - Present 
HeaWcare Enformation and Management S y m  Society, Membw, 1997 - 
Presmz 
hinigmx~t Genw, President, 1992 - 1995 
Hawaii Society of Plannas, Ma&, 119 91 - 1993 
Data Pracessing Maoagement tkwxiatioa, M a n k  1991 - 1993 
Hawaii Goverzanat Empbyee Associatian, M m k  (1976 - 19859, 
Steward (1980 - 1982) fsland Division -ye (1982 - 1984) 
Sfate Catifid Lemon Law A r b i ,  $1997 - 1999 
US h p r  of Ckmrtm* Te1eu,mmWoas and Infomation 
lnfkmam A s s i  Program (m), 0rant.s Reviewer, 1998 

e H d h  Care Quaifry M m r o g m a i  Infcc&ion Sys-. Outcoma 
EA-mt: Assessing Quality of HmW Gaff in Hawaii, .%@ember, 
1992 

e M&al &or& and Dnrcl: Dutu An&&, bxitute far Teleheatth and 
Telemediciae, September, 1997 



r Ems# Policy SZateme~s, Association b c  Infonnadon and Image 
Management: Legal Frontiers in Electronic C h n m m i d o ~  & Corn-, 
October, 1997 

r EIecfronic Dwwnerrts Management Systenrs, Association for EDP 
Auditors, June 1994 
EIewotzic Recordr in a N e h v o l M  Waffd, Informarion System Security 
Associatioa, Januaryuary 1997 

St, Francis Healthare System of Hawaii. Jeffrey is a system mctiitea on this 
project to devebp op intqg&& clinicd and k i a l  decirsion support system. 

Hawaii HcaW foformrtiori Corpomtioa. Jeffrey is an out~urce tGcturical 
consdtant providing projed management semka for several clmicat data 
nposhry pra)ccls involving mmagment and anws of data from all 
hospitab ia Hawaii. 

State of HawaEi, Ofliet! of the Attliraey General Jeffrey was a mior  anatyst 
on a project team responsibie foi developing riystem design qxsifiEatiotls for a 
state-wide offender track'ing system. 

Stnub Clink and NaspitaL 3effrey was the project manager for a project to 
implement a clinical data repository containing impatient and outpatient 
infceaiation extsxkd f h n  maitifkame mident online applications. 

State of Hawaii, Department of Tmnsportation. Jeffrey was the project 
manager Hl(i mior analyst fm pmjtd to design and pmcurr? an office 
autornatioo solution tbat inwrpMated knagkg system &licatians to improve 
the pcxfomce  of trusiacss prwxm in the airports operations. 

State of Hawaq Departateat of Busiarrs, Economlc Development & 
Toudisra. kffrey was the pjw manager for a pmjed to implement a unified 
rax and empfoyer registration form for new businesses in Hawaii. 

Stntt of Hawaii Office of Me Governor. Jeffirev was msnonsibb for 
tkdh ing  the development of pruject plans, p&ject attanatives, and 
&kiing deiiverables and Aedul t~  h br project to assist the St& to comply 
wirh wuzt orda actions related to tbe Felix v. Waihee case. 

State of Hnwai& Offa of the Governor. feffky war, the manager of a staff 
ttam nqxrnsibk fra performing an organizrrtiw. t e m g h d g  anatysis covekg 
the Executive Branch of the Hawaii statt: g o v ~ ~ t .  
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References 

References that may be died  are provided below. 



~ B u n a u o f C o ~ a r u z ? ~  May 21, 1999 

Per the . b t r u c G o ~  provided RFP fCS-FY-99452, Sectian 2.9.4.1, Introduction, thi section provides ttre 
comphed Techaid Point Regponse Wad&& for TG. 
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Pa the instructim provided RFP KCS-EY-93-052, W o n  2.9.4.6, Offwor B~ckground and Experience, 
&is s&tion mvides required original tax clearance forms ( F m  A-6) for Titie Guaranty of Hawaii and 
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TEGHNlCAl POINT RESPONSE 

RFP NO, ICS-99-52 
TECHN~CA~ POINT RESPONSE WORKSHEET 

Cross Reference Location Specification 

Pace 6 4. If the specification is addressed in more than one 
location in the Offeror's Propasat and/or documentation, 
only the two (2) major cross-reference locations are to be 
given. 

2. 3.5.7 Consistent, 

3. 3.5.2 ' CAN 

4. 3.5.3 Operating System Standard, 

5. 3.5.4 Standard Hardware. 

6. 3.5.5 Training. 

7. 3.5.6 Redundancy* 

8. 3.5.7 Access to tnformation. 

9. 3.5.8 Fees. 

10. 3.5.9 Standardization. 

11. 3.5.10 Safeguards. 

12. 35.1 1 Qata Analysis. 

$ 0 0 5 3 2  
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TECHNICAL POlNT RESPONSE 

13. 3.5.12 Data Migration. 

14. 3.5.1 3 Backward Compatibility. 

1 S. 3.5.14 Working System. 

16- 3.5. f 5 Disaster Recovery 

17. 3.5.16 Access Secur~ty. 

18. 3.5.17 Minimize Disruptions. 

-- 
1 9. 3.6.1 General imaging Requirements 

20. 96.1.1 The imaging technology proposed must 
" .". support both locally attached workstations and Ulose that 

are remotely connected to the imaging server by 
telecommunications tines. 

21. 3.6.4.2 The proposed system must integrate the 
BOC's current microfilm capture prrxedure. 

22. 3.6. t -3 The proposed sptem must p m i t  any BOC 
user, with proper hardware and softwwe, to retrieve and 
view images from the proposed BClS. 

23. 3.6.1.4 The Offeror's proposal must identify the 
hardware and .software needed to adapt imaging lo a 
variety of needs. 

24. 3.8.1.5 The system shall run on server hardware that 
can effectively and efficiftnUy support worMlow and 
imaging for the 8QC. 

A -  10 
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25. 3.6.1 +6 Jukeboxes must allow for definabfe aliocation 
of files scr that individual platfers refled appropriate 80C 
retention schedules. 

26. 3.6.1.7 The system must meet any Iegal requirements 
fw image storage and retrieval while providing the 
fastest access times possible. 

27. 3.6.1.8 The system shall support batch scanning, 

28. 3.6.1.9 The system shall provide effective methods for 
scanning and indexing long [maximum 8 122"~ 7 4") 
documents and address the long term goal of 
incorporating map images, - 

29. 3.6.1 .I0 The proposed system must be able to scan 
and recognize bar code infomation- 

30. 3.6.1.1 f Offerors must include a two-sided scanner 
since the BOC receives approximately 200 doubled- 
sided dacuments a day. 

31. 3-6. l . f 2 Users within Vls BOG shall be able to retrieve 
an 8 112" X 14" dowment stored an a jukebox in lef s 
than 15 seconds (disk mount time and image view time), 
Piease iindude documentation for jukebox response time. 

32. 3.6.1 -13 An image for viewers at a remote site shall be 
available for transmission in less than 15 seconds. 

33. 3.6.1.14 Users shall be able b retrieve a page from an 
active tifa on magnetic media in 

34. 3,e.l .f 4 less than 2 seconds. 

A - ' 1 1  
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35. 3.6. f .I5 F f m  magnetic media, users shall be able to 
turn from one page in a document to another in less than 

36. 3.6.1.16 The system shall provide zmm capabilities. 

37. 3.6.1.17 The retrievat screen shall display both the 
index and the imaged dowment, simultaneously side by 
side. 

38, 3.6.1.1 8 The system shall ailow staff to index 
documents while looking at &be documents onfine. 

39. 3.6.1 . I  9 The system shoutd aflw far the Iong term goat' 
of scanning and printing aversized maps. 

40- 3.6.1.20 Tfre system must allow for 64 electronic 
comments with 256k minimum per  note for each image, 
visually associated with the document or map. 

41. 3.8.1.21 It is desirable that ttrese be Vle electronic form 
of Postit type notes. 

42. 3.6.1.22 Image file formats must support the 
GonsuiWive Committee for Intmatimal Telephone and 
Telegraph (CCI'TT) Group Ill and IV standard. Images 
shall be scanned in at a minimum of 200 dpi for most 
documents and 300X400 dpi fw documents with small 
fants, handwriting, or detailed line art. 

43. 3.6.1.23 Users shall be able to browse through 
documents and quickiy retrieve selected pages. 

44. 3$.1.24 Usen shall be able b print groups of pages 
fram a long document by simply identifying the range of 
page numbsrs, such as 3-5,S-f 0. 4 0 8 5 3 5  

....A_* .*. .C -.. .--- A -  12 
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45. 3.6.1.25 Users shall be able to display two pages of the 
same document side by side. 

46. 3.6.1.26 The proposed system must have the ability to 
scan images in random order and present them later in 
sequence by Official Record Number. (Labels with OR 
Number wilt have been attached as pan of cashiering). 

47. 3.6.1.27 Tho proposed system must provide image 
enhancement capabilities to assure good quality images 
from scanned documents. 

48. 3.6.1.20 The proposed system must provide the State 
with the capability to m e c t  the stored image of 
documents* The original document number must be 
retained. The legal integrity of the document must be 
preserved. 

49. 3.6.1.29 The proposed system must permit the 
capability to generate microfilm images of ail scanned 
documents and map images. 

50. 3.6.1.30 The proposed system must maintain and 
report statistics for the scanning process, to inctude 
n u m k  of documents scanned, ' r iumk of pages 
scanned (broken dawn by operator), and the number of 
m s  encountered. These must be accumulated and 
repocted on a daily or monthly basis at the minimum. 

' 51. 3.6.1.31 The system must be able to exprxt imaging 
statistics to any major spreadsheet package. 

5 2  3.6.2.1 The system must recognize when a document 
is scanned with another document as an attachment. 

.. 4 8 0 5 3 6  
53. 3.6.3.3 The database must be a production dass 

. . DBMS to ensure data integrity at all times, which 
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indudes backups and recovery capabiiities. The 
preferred databases are 082 or Oracle. If alternative 
databases ate suggested, please indicate the reason for 
supporting the afternative. 

5.4. 3.6.3.2 Capabilities for index and image maintenance 
and access. 

55. 3.6.3.3 Automatic enor detection and recovery. 

56. 3.6.3.4 Dynamic backup of in progress updates after 
process failure. 

57. 3.6.3.5 Ail transactions that have not completed 
s u ~ s s f u l l y  as a result of a power failure, failure of any 
software related to BClS, failure or unplanned 
emergency shutdown of any equipment must be backed 
out. The term compieted shall mean the canfirmed 
storage of data related to any part d the transaction. 
The offeror shall detail the level of compliance with this 
requirement. 

58. 3.6.96 Maintenance of a m a t e  and duplicate audit 
record on separate physical medium. 

59. 3.6.3.7 Support far mirrored (duplicate) images. 

60. 3.6.3.8 Locking mechanisms to guarantee data 
integrity. 

61. 3.6.3.9 Deadlock detedion atxi prevention: 

62. 3.6.3.10 Multi-threaded processing to speed access 
tiwe between users and ihe database. 
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63. 3.6.3.1 1 Concurrent processing of m r e  than one user 
request accessing the database at the same time. 

64. 3.6.3.4 2 Formatting of fields and rule based edits by the 
system administrator. 

65. 3.6.3.13 A complete audit traii of revisions, changes 
and edits to information h the database. 

66. 3.6.3.14 Backups at a preset time without intempting 
database access. incremental backups shall be 
supported. 

67. 3.6.3.15 The ability for all fields to be marked "required" 
or "not required" depending on the 

68. 3.6.3.15 type of data being entered. - .  

69. 3.6.3.16 Qifferent seatr~ty levels within the same 
database for documents. 

70. 3.6.3.17 The ability for users tb generate reports and 
queries according to their needs: 

71. 3.6.3.18 Online, context sensitive help. 

72. 3.6.3.19 Onltile training facilities for end-usars. 

73. 3.6.3.20 "Hot key" capability to move from screen to 
xreen, software to software. 

74. 3.6.3.21 Both menu and key codes fw customers. 

4 0 0 5 3 8  
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75. 3.6.3.22 Consistent terminology within a screen, from 
screen to screen, and in online help and vendor 
documentation. 

76. 3.6.3.23 Current optical image available online. 

-77. 3.6.3.24 Optical image available offline {with platter 
identified). 

78. 3.6.3.25 Microfilm image available (with reel and image 
identified). 

79. 3.6.3.26 BCtS must process the condition where no - 
image is availabie for a document. 

80. 3.6.4.1 Scan heavy card stock 

81. 3.6.4.2 Capture pencil and light markings 

82. 3.6.4.3 Scan a minimum of 8 pages per minute for low 
volume applications 

83. 3.6.4.4 Scan 8.5 x 11 and 8.5 X 14 sire dacu-ts 

84. 3.6.4.5 Scan maps up to 18" x 26" depending on the 
needs of the department Some older maps have canvas. 
This requirement is to b8 a part of Section 3.10.11, Task 
I2 is Requirements Study. 

85. 3.6.4.6 Backing; scanners should be abfe to feed 
these documents effedively. Must be able to sheet feed 
fult range of documents including standard 8 112" X f 1" 
and81M"X14. 
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86. 3.6.4.7 The proposed system must be capable of 
utilizing standard brand name laser printers. 

87. 3.6.4.8 Optical storage configuration shall include 
optical disk storage devices that provide the aption of 
selecting WORM or erasable media on the same 
jukebx. Depenbing on need, there may be a 
requirement to migrate images from WORM to erasable 
to allow editing of documents on erasable media that are 
also recorded on WORM for unalterable storage. 

88. 3.6.4.9 Prclduce templates to be used to scan in 
document information required for indexing purposes. 
The proposed system should also prompt user when it is 
not able to fecagnize the infomatian to be captured. - 
This will reduce the effort to 

89. 3.6.4.9 manually key in information. 

90. 3.7.1 Inter-Island Communications 

91. 3.7.2 Local Area Nehvark Requirements 

92. 3.7.3 Minicomputer and Work Station Requirements 

93. 3.8UNIX SERVER 

9.4. 3.9REMOTE ACCESS REQUiREMENTS 

95. 3.9.1 Searre Access. 

96. 33.2 Cost Effectjve. 

* 

97. 3.9.3 Qperational impact. $ 0 0 5 4 0  
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98. 3.9.4 Neighbur Island Access. 

99. 3.10 fMPLEMENTATlON PLAN 

100. 3.10.1 Task f : Implementing a basic BOG network 

101. 3.10.2 Task 2: BCiS Requirements Verification 

102. 3.10.3 Task 3: Replacement of the Regular and Land 
Court Systems 

103. 3.1 0.4 Task 4: trnplementing imaging Capability on 
the BQC Neiwark "- 

104. 3.10.5 Task 5: impiemeoting Imaging Capability to 
8ClS 

105. 3.10.6 Task 6. Enable Remote Access to Text Data 

106. 3.10.7 Task 7. Enable Remote Access to image Oata 

107. 3.10.8 Task 8. EnaMs PublicAccess to Text Data' 

108. 3.10.9 Task 9. Enable Public Access to image Oata 

- 109. 3.10. t 0 Task 10: Data Remediation 

f 10. 3.10.1 1 Task 1 1: G1S Requirements Sktcfy 

1 f 1. 3.10.9 2 Task 12: Load Back Miaafilirn Images 

- 112. 3.4 I WORK PtAN 
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113.3.11.1 Task3WorkPIan(PART1) 

114.3.11.2 Task2VVmkPtan (PART 4 )  

1 15. 3.11.3 Task 3 Work Plan (PART 1 ) 

t16. 3.t1.4 Task4 WorkPkin(PART 1) 

1 18. 3.1 1.6 Task 6 Work Plan (PART 1) 

1 19+ 3.1 1.7 Task 7 Work Plan (PART 1) 

120. 3.1 1.8 Task 8 Work Ptan (PART 1) 

121. 3.1 1.9 Task 9 Warit Pfen (PART 1 f 

123. 3.1 1 .I l Task 11 Work Plan (PART 1) 

Page 526 Bpp H 124. 3.17.12 Task 12 Work Plan (PART 2) 

PaFe 52 -1 25. 3.1 1.13 Tasks Common to Afl Tasks 

126. 3.12 PROJECT MANAGEMENT 

127. 3.13 CONTRACTOR STAFFfNG 

. 
Pace 34 f 28. 3.73.3 Contractor Employees 4 0 0 5 4 2 
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Page 46 f 29. 3.13.2 Subcontractor Staffing 

130. 3.14.1 Floor Space Requirements. 

131, 3.14.2 Weight Requirements, 

132. 3.1 4.3 Power Requirements. 

133. 3.14.4 Operational Environment 

134. 3.34.5 Additional Configuration Features. 

135. 3.14.6 Quality of Equipment 

136. 3.1 4.7 Delivery. 

137. 3.14.8 Installation. 

138. 3.15 EQUlPMENT SERVICE AND SUPPORT 
PERSONNEL REQCilREMEMS 

339. 3.16 HARDWARE MAINTENANCE 
REQUIREMENTS. 

140. 3.16. f Qiagnostic Tools and Test Equipment. 

141. 3.46.2 ~eriads of Maintermma Service. 

142. 3.1 6.3 Preventative Maintenance. 

143. 336.4 Remedial Maintenance. 4 8 0 5 4 3  

144. 3.16.5 Predictive Maintenance. 
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145. 3.16.6 Replacement Pam, 

146. 3.16-7 Safety Devices. 

147. 3.16.8 Pans AvailabWity. 

148. 3.16.9 Engineering Changes. 

149. 3.16.1 0 Equipment Modicatibns. 

150. 3.18.1 1 Hierarchy of Support. 

1 51. 3.16.1 2 Maintenance Reports. 

152. 3.1 7.1 Error Corredion. 

153. 3.1 7.2 Updates. 

154. 3.17.3 Hotline Sewice. 

155. 3.1 7.4 Withdrawn §&ware. 

156. 3.1 7.5 Response Times. 

157'. 3.18.1 Grant of License. 

158. 3,182 Use and Protection of SafWae. 

159.3.1 8-3 Other Software Requirements 
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161. 3.19 TtME OF PERFORMANCE 

162.3 20 ACCEPTANCE PROCEUURE 

163, 3.20.1 Task 1 Acceptance Test 

164. 3.20.2 Task 2 Accept- Test 

165. 3.20.3 Task 3 Acceptance Test 

166. 3.20.4 Task 4 Acceptanca Test 

167. 3.20.5 Task 5 Acceptance Test 

166. 3.20.6 Task 6 Acmpfancs Test 

169. 3.20.7 Task 7 Acceptance Test 

170. 3.20.8 Task 8 Acceptance Test 

171, 3.20.9 Task 9 Acceptance Test' 

172. 3.20.4 0 Task 10 Acceptance Test 

173. 3.20.1 1 Task 1 1 Acceptance Test 

' P E I  74. 3.20.12 Task 12 Aa=eptance Test 

Page 13 t 75, 3.20.13 Review of Task Acceptance Tests 

A - 22 
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177. 3.22 DELIVERABLE PRODUCTS AND SERVICES 

178. 3.22.1 Description cf Deliverables 

179. 3.23 POST IMPLEMENTATION SUPPORT 

Page 18 180. 3.24 MAINTENANCE OF Qf FEES 
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Pexthr: instnretom provided RFP [CS-FY-94-052, SectZMl3.1 t.12, Task 12 Work Plan, this section 
provides the mqaked work plan fw Task 12. 

4 0 0 5 4 9  
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BOC Part 2 Project ----.---- ------.-- *.. 

fdenlify New and Modfled DOC Requlmmenta 
ldentify Scope and Implementation lssues 
Assess impact on Part 2 IWmen&ticn 

j 6i TGPM Develop Detailed Project Work Plan 
j 4; TGEMTOPM Present Oslailed Project Work Plan 

Perfon Mutually Agreed Madlficetions j 2; TGPM 
Negotlata Fees for Modlled Actlvitles i 6 :  BPM TGEM TOPM 
Approve Final Project Work Plan 

Perform Project Management Activities 
Develop Management Reparta and Processes 
Implement Project Team Tminlng 
Monitor Progress on Deliverebles 
Monltor and Resolve Projed lasue* 

Perform Project Status Meetings 
Develop Pmject Stskis Raparts 
Attend Pro]ect Status Me J n g s  

Define Mieslng Document Smn Taaks and Procedures 
Develop Document Review System Environmanl 

Develop Document index Transfer Detabase 
Imptarnen% Document image Transfer Repository 

Perform Workstation Preparation 
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p l 26 iW Gantt Chart Page 3-1 1 

--- BOC Part 2 Project ---- - -----.." I 

Perform Document lmage Migration Planning 
Identify BOCClG Opera+Jono tseues 
Deflne Batch Transmlmion ProtOMls 
Deflne Document Im- Batches 
Develop Document lmage Migration CheGklists 

implement Document Image Migration 
Seiect Defined Document Image Batches 
Execute lmage Tranwniselon 
Perform Quality Review Chscits 

Perform Acceptance Tests 
Negotiate Accdptanoe Test Criteria 
Monitar BDC Random Sarnpllng Activities 
Assess ldentltled Oerfo(:tc? 
Perfonn Agread Upon Defect Resolution ACtivWe~ 
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-- BQC Part 2 Project 
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lntepmtion Team Net Engr 
Documents Team Manager 
Documents Team Spec 
Documents Team Operator8 


